Marcus Waldman
ENGINEERING DIRECTOR | PRODUCT, PLATFORM & ORGANIZATIONAL LEADERSHIP
Montclair, NJ | 732-742-8190 | marcusjwaldman@gmail.com
marcuswaldman.com | linkedin.com/in/marcus-waldman
PROFESSIONAL SUMMARY
Engineering Director and people-first technology leader with more than 20 years of experience building product, platform, and data capabilities across financial services, restaurant technology, healthcare, and growth-stage software companies. Proven success leading managers and cross-functional organizations of 40+ people, shaping engineering strategy, strengthening operating discipline through KPIs and OKRs, and delivering resilient cloud platforms. Combines organizational leadership and product judgment with deep technical fluency in Java, Python, React, AWS, GCP, distributed systems, and event-driven architecture.
LEADERSHIP & TECHNICAL EXPERTISE
Leadership: Engineering Strategy, Manager & Team Development, Organizational Design, Product Delivery, Platform Health, Budgeting & Resource Planning, KPIs/OKRs, Cross-Functional Leadership, Agile Delivery
Technology: Java, Python, JavaScript/TypeScript, Spring/Spring Boot, Django, Flask, React, Node.js, REST APIs, Microservices, Serverless & Event-Driven Architecture
Cloud & Data: AWS, GCP, Terraform, Docker, Kubernetes, Kafka, Hadoop, SQL/NoSQL, MSSQL, Oracle, MySQL, Elasticsearch, CI/CD
PROFESSIONAL EXPERIENCE
American Express - New York, NY	Nov 2024 - Present
Engineering Director
Lead product-driven, cross-functional engineering teams and frontline managers responsible for Restaurant Reservations and Restaurant Management platforms.
Direct feature delivery and platform health across Java, Python, and React/JavaScript ecosystems running on AWS and GCP.
Partner with product and business leaders to translate customer and operational priorities into engineering plans that balance new capabilities with reliability and maintainability.
Coach engineers and emerging managers, set organizational expectations, and provide technical direction across multiple platform domains.
Teem Ventures - New York, NY	Jan 2024 - Nov 2024
Engineering Director
Led remote, cross-functional engineering teams delivering anxiety and depression applications while supporting HIPAA compliance and clinical-trial needs.
Translated product and client goals into architecture and delivery plans; guided technology decisions, cost management, strategic planning, and hiring.
Designed serverless, microservices, and event-driven platforms; reinforced quality through code reviews, technical guidance, and coaching.
S44 - Montvale, NJ	Nov 2021 - Sep 2023
Senior Engineering Manager
Directed six engineering teams with 40+ direct and indirect reports, setting technical strategy and developing engineering leaders.
Managed budgets and resource allocation to achieve a 50% cost-to-revenue margin.
Introduced engineering KPIs and OKRs to improve visibility into operating efficiency, delivery, and quality.
Led an engineering-department reorganization and expanded career development through mentorship, training, individual coaching, and dedicated learning time.
Allstate Identity Protection - Scottsdale, AZ	May 2018 - Nov 2021
Team Lead
Provided leadership and technical direction to multiple engineering teams building event-driven and REST API microservices.
Spearheaded migration from a monolith to an event-driven microservices platform designed to scale from hundreds of thousands toward hundreds of millions of users.
Partnered with product leadership to translate business problems into scalable technology solutions.
Contributed to patented machine-learning methods for fraud prediction and identity-health analysis (US-20220309388-A1, published September 29, 2022).
Digital Reasoning - Franklin, TN	Nov 2015 - May 2018
Software Service Engineer
Served as the embedded engineering liaison for Point72 Asset Management, providing technical guidance and supervising the service team.
Maintained ETL and data-warehouse systems using Python, Java/Spring, and Hadoop; partnered with data scientists to prepare training data for sentiment models.
Mana Health - New York, NY	Feb 2014 - Nov 2015
Backend Developer
Designed and developed Java web services within an agile team for a healthcare technology startup.
Staten Island University Hospital - Staten Island, NY	Nov 1997 - Feb 2014
Supervisor of Program Applications
Led a cross-functional development team supporting hospital applications and technology operations.
Built and maintained data warehouses, databases, and web applications supporting clinical and operational needs.
EDUCATION
B.S. Computer Science | The College of New Jersey, Trenton, NJ
